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òLove is a decision to make someone elseõs problem your own.ó

- Dr. Bill Magee, Operation Smile Co-Founder and CEO



Welcome to Operation Smile
Operation Smile is an international childrenõs medical charity, providing safe, effective reconstructive surgery 

for children born with facial deformities, such as a cleft lip and cleft palate.

Each year hundreds of thousands of children are born with a severe cleft condition, which makes it difficult for 

them to speak, eat or smile. Too often, these children are rejected by the people around them, afraid to go to 

school and shunned by their communities.

While children are born with cleft conditions all over the world, in countries like the UK we are fortunate to 

have a health care system that can treat the problem free of charge in the early stages of a childõs life. 

Unfortunately, in many parts of the world, this is not the case, as surgery is either too expensive or just not 

available. In too many cases children in low- and middle-income countries have no choice but to live with their 

cleft and face life in isolation as a result.

Operation Smile was founded in 1982 when Dr. William (Bill) P. Magee, Jr., a plastic surgeon, and his wife, 

Kathleen (Kathy), a nurse and clinical social worker, traveled to the Philippines with a group of medical 

volunteers to repair childrenõs cleft lips and cleft palates. What they found was overwhelming. òPeople pushed 

their babies at us,ó recalls Kathy. òThey tugged at our sleeves with tears in their eyes and begged us to help 

their children.ó In Naga City, approximately 300 families arrived hoping their children would receive surgery, 

but the team could only treat 40 children. As they prepared to leave, the Mageesmade a promise they would 

return to help more children. 

They began soliciting donations of surgical equipment and supplies from 

manufacturers, threw themselves into grassroots fundraising and 

assembled a volunteer team of 18 doctors, nurses and technicians 

for their medical mission to the Philippines. They helped 

approximately 100 more patients, but again, hundreds still waited.

They saw the need and Operation Smile was born.

Today Operation Smile has a presence in more than 40 countries and 

continues to work in some of the most remote places in the world. 

With the help of thousands of medical volunteers Operation Smile 

has treated hundreds of thousands of children through surgery 

and ongoing care, and continues to bring smiles and hope 

for a brighterfuture.

What is a cleft? 
A cleft lip is an opening in the upper lip, and a cleft palate is an opening in the roof of the mouth. 

Clefts occur when the upper lip or palate doesnõt form correctly during the early stages of pregnancy. 

Clefts can happen on one side of the mouth (unilateral) or both sides of the mouth (bilateral). If the 

opening extends all the way to the nose it is called a complete cleft, and when it doesnõt extend quite 

as far it is, known as an incomplete cleft.



Marceline, 

before surgery

Some people may think a cleft condition is a 

cosmetic issue, but the impact of a cleft can be 

far greater than what may seem like a visual 

deformity. Cleft conditions can have severe 

effects on a childõs health.

Depending on the type and severity, a cleft can 

create serious health issues if not corrected. 

Babies can have difficulty with feeding, which in 

some parts of the world can lead to 

malnutrition, or even starvation. Ear infections 

can occur ñand recurring

In many of the regions Operation Smile works 

in, there is a lack of surgeons or hospitals, 

parents donõt have the means to travel far for 

help, and some families have even accepted 

their childõs condition as a òcurseó or fate. 

Local communities often fail to understand why 

these children look different and treat they 

them poorly as a result. Many are forced 

to leave school to avoid bullying, and 

subsequently miss out on making friends and 

gaining an education. People with cleft 

conditions often end up living a life in isolation, 

shunned by their community and facing a bleak 

future. This is why it is so important that 

Operation Smile continues to reach as many 

people as possible. 

infections can lead to hearing loss. Dental 

development can be affected, and can impair 

speech and language development. Children 

may also suffer from bullying, sometimes so 

severely that they sacrifice their right to an 

education as they are too afraid to returnto 

school.

Every three minutes, a child like Marceline is 

born with a cleft lip or cleft palate and may 

suffer from bullying, malnourishment and 

difficulty with speech.

òI just wanted to play with the other kids, but they 

only stared at me and laughed.ó 

- Marceline

òWe did not know how to give her milk. I was 

worried she would die of thirst.ó

-Marcelineõs mother
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Global standards of care
It is estimated that, worldwide, a child is born every 3 minutes with a cleft ñabout one in 500-750 births.  

In some regions we work in there arenõt enough hospitals to take care of the children and families who need surgery, and 

where there are hospitalsthey often lack some very basic equipment. Things like oxygen monitors and anesthesia units, 

antibiotics and pain medication and even essentials like surgical masks and gloves are sometimes unavailable, and all 

are needed to treat our patients with the same level of care children in the UK receive. Our Global Standards of Care 

initiative ensures every child we treat benefits from the same level of care and has access the same equipment and 

medication.

Medical programmes and student involvement
Operation Smile has a team of thousands of medical volunteers who give up their time to travel on missions around the 

world, providing surgeries to children with cleft conditions. The impact of these missions is impossible to measure, as the 

surgery these children receive truly changes their lives forever.

Student involvement in Operation Smile missions dates back to the 1980s. Co-founders Bill and Kathy Magee took their 

children on a medical programme, realisingthe value of their presence and their connection with the young patients. 

Today students attend almost all of Operation Smileõs medical missions, where they experience a new culture, learn more 

about the organisationand help make a real difference to the lives of hundreds of children. Students play with our 

patients before they receive surgery to help calm their nerves, can help with translation between patients and volunteers 

and also present modules on basic health care, hygiene and burn prevention to patients and their families. Students are 

encouraged to help tell the stories of the families we serve through blog stories and videos. 

Mission Training
Thereõs no better way to witness Operation Smileõs life-changing work than by joining us on one of our medical missions. 

Before doing so however, students must undergo a certain amount of training.

Operation Smile runs a Mission Training Workshop twice a year; once in January at our global headquarters in Virginia 

Beach, USA, and once in July, three days before our International Student Leadership Conference (ISLC).

Health care teaching modules include burn care and prevention, oral rehydration therapy, dental hygiene, hand washing 

and nutrition, and give students the confidence to share this information with others. Mission Training Workshops are 

very popular events, and students selected to attend must be available to attend a mission before they complete year 

13/upper sixth form.

Did you know?
ÅToday, billions of people lack safe access to any surgical care

ÅBillions more lack access to safe, well-timed surgery

ÅAn estimated312.9 million surgical procedures are carried out 

every year

ÅBut only 6.3% of these go to the poorest third of the global 

population 

ÅAn operation to repair a cleft takes as little as 45 minutes and 

can cost asfew £150



Adelineõs story
When Adelineõs mother heard on the radio that Operation Smile was coming to Rwanda, she travelled a full 

day by bus to take her daughter to the medical project site with the hope that the cleft lip she was born with 

would finally be repaired.

Adelineõs mother, who works in a neighbourõsfield for 5p an hour, feels guilty that she does not have the 

means to provide the treatment that her daughter desperately needs. Although Adeline bravely attends 

school, she is bullied by the other children for the way she looks. For this reason, she is extremely shy and 

often covers her mouth in public. Her only dream is to be like the other children at school.

At the medical mission site, her dreams come true when she receives surgery to repair her cleft lip. When 

Adelineõs mother sees her daughter for the first time following surgery she is not even sure she is looking at 

the same girl and Adeline is equally fascinated by her new appearance when she looks in the mirror for the 

first time.

Adelineõs story can also be found here ð

https://www.youtube.com/watch?v=KrLGWB527Eg&list

=PLLtXpJrAFrxgktm_RSfkpajw4csQgO_PC&index=17

The Operation Smile United Kingdom

YouTube channel has patient stories

from medical projects all over the world ð

https:// www.youtube.com/channel/

UCFwD8x9x6s8DMFaMed-hjTg

Three months later, Adeline is completely 
transformed ðshe is happy, confident 
and no longer covers her face in public.

https://www.youtube.com/watch?v=KrLGWB527Eg&list =PLLtXpJrAFrxgktm_RSfkpajw4csQgO_PC&index=17
https://www.youtube.com/channel/ UCFwD8x9x6s8DMFaMed-hjTg


Make us part of the curriculum
By bringing Operation Smile into your classroom we can excite and inspire children to get involved and help 

make a difference to other childrenõs lives. Weõve designed a range of materials including lesson plans and 

PowerPoint presentations which can be used alongside the national curriculum and across a range of 

subjects to get children interested in our work.

Subjects include:

Fundraising ideas for schools
It can costs just £150 and takes as little as 45 minutes to perform a life changing surgery on a child born with 

a cleft. Here are some ideas for school fundraising activities to raise money to repair smiles.

ÅMufti Day ðStudents pay £2 to wear their clothes instead of uniform for a day

ÅOdd Jobs Day ðStudents ask family and friends to sponsor them to take on odd jobs around the school, 

such as cleaning windows, washing teachers cars and helping out in the garden

ÅSmile, Walk, Bike, Run, Jog, Swim-A-Thon ðStudents ask friends and family to sponsor them based on 

distance or time, and take on the challenge together

ÅChange Lives with Spare Change ðWe can provide collection tins for spare change. Students can work 

together as a class to see who can fill theirs up the quickest, asking friends and family to contribute

ÅCard Sale ðA great idea around Christmas, students can make greetings cards and sell them to friends 

and family, or at a school fair

ÅCash in the Attic ðStudents can bring in unwanted toys, books, games or anything else they can find 

and add it to a class collection to be sold at a fair or car boot sale

ÅBake a Smile ðWe can provide celebrity recipes and everything you need to host a Bake a Smile cake 

sale, the perfect addition to any break time

These are just some ideas to get you started, but you can do almost anything you want to raise money for 

charity. Be creative and have fun! 

ÅArt and Design 

ÅScience 

ÅBiology

ÅPSHE 

ÅLiteracy 

ÅDrama 

ÅGeography  

ÅCitizenship



Check out our fundraising toolkit where you can find posters, sponsorship forms and tons more stuff to help your 

event run smoothly ðhttp://www.operationsmile.org.uk/index.php?cID=208

Top fundraising tips
ÅHave a target and leave plenty of time to plan your event

ÅContact all your friends, family, neighbours, teachers ðanyone who might donate so they know what youõre 

doing and that they can help

ÅSetting up a Just Giving page helps you track your sponsorship, and enable other people to see what youõre 

up to and donate

ÅPublicity ðmake your event known. Visit the fundraising page on our website to download our toolkit for 

posters, invitations and lots more useful stuff to get the word out. Also, donõt forget to contact local media, 

which can spread the word

ÅMake sure to thank everyone who makes a donation, theyõll want to know how it went and how much you 

raised

Student Programmes ðInternational Student 
Leadership Conference (ISLC)
ISLC is an annual event which brings together students from all over the world. Students aged between 15 and 

22 can attend the five day event, which is held in a different country every year. ISLC is an excellent opportunity 

for students to develop their leadership skills, learn more about what Operation Smile does and make friends 

from all over the world. From guest speaker to team building events and musical performances, ISLC has 

something for everyone and is the annual coming together of Operation Smileõs global student family.

Student Programmes ðOperation Smile Clubs
Students in many schools decide to set up an Operation Smile club, which meets regularly to come up with ways 

to raise funds and awareness for our organisation.

Students run the clubs themselves, so it is a great way for them to develop their leadership, teamwork and 

organisationalskills.

Clubs frequently meet to put together fundraising events, as well as awareness raising activities and service 

projects (such as volunteering time with the elderly etc.) in their local communities.

http://www.operationsmile.org.uk/get-involved/get-involved/fundraisingtools/


The Philanthropic Pillars of Student Programmes
ÅEducation: Operation Smile Student Programmesinstills the value of learning, and provides young 

people with real life opportunities to use their knowledge to make a positive difference to their lives and 

the lives of others. Operation Smile offers education driven conferences and creates opportunities for 

students to access global networks of like-minded peers.

ÅLeadership: students are empowered to be an active voice, speaking on behalf of children around the 

world and acting as a leader amongst within their community.

ÅService: students are taught to understand the value of service both locally and globally, and the 

importance of being an active participant in ending suffering amongst some of the worldõs most 

vulnerable children. We help students take personal ownership of a cause and encourage and promote 

opportunities to volunteer, raise funds and educate others about the power of uniting as advocates.

ÅAwareness: Operation Smile Student Programmesgives young people a truly global perspective. Not 

only are they knowledgeable about a range of social, economic and healthcare issues facing children 

around the world, but they are also part of a global network of young volunteers, who are all working 

towards the same goal.

Contact
The Operation Smile UK team are always happy to help you should you have any questions. 

Whether itõs organisinga bake sale or setting up your club, please get in touch if you have any 

questions. 

Our Student Programmesand Fundraising Officer is Will Crane, and you can contact him via:

Email ðstudents.uk@operationsmile.org

Phone ð020 3475 5126


